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Your Role in Case Planning and Implementation 
 

Caseworker Readiness Shadowing Activity 
 

This activity requires the caseworker to access a copy of his or her job description and the unit’s 
policies and procedures regarding case planning. 

 
In some agencies, different staff may be responsible for various parts of the development 
and/or implementation of the case plan. For example, workers who conduct family assessments 
may complete the initial case plan (or gather information that guides it's development) after 
which it is transferred to an ongoing worker. It is therefore necessary for the caseworker to be 
thoroughly familiar with the agency’s policies and procedures for their specific program area, as 
well as his or her own designated responsibilities as identified in the position description. 
 
The case plan is the road map that guides the family and the worker in making the changes 
necessary to provide child safety, permanence, and child and family well-being.  It is a mutually 
developed contract between the family and the agency that determines the permanency goal, 
the objectives that describe outcomes of needed behavioral change, and activities to 
accomplish those outcomes.  It becomes a legal document, journalized in court and reviewed 
regularly.  Compliance with the case plan is a very important tool in measuring the reduction of 
risk to the child's safety and therefore, extremely important for the worker to understand. 
 

Shadowing Activity and Guide: 
 
In your New Worker Orientation, you were introduced to "shadowing", accompanying other 
staff members as they go about their work in order to get a first-hand view of child welfare 
experiences.  To review this process, go to: Orientation: Shadowing 

 
Now that you are focused on Case Planning, meet with your supervisor to schedule a 
shadowing experience with a veteran worker involved in the development of case plans.  Plan 
to meet afterwards as well to debrief.  
 
1.  Begin by making sure you and your supervisor have discussed the roles and responsibilities 
in case planning, including how to: 
 

 Engage a family in the case planning process 

 Complete forms involved in the case planning process 

 Complete a Family Assessment 

 Identify services needed by a child or family 

 Complete Case Plan amendments 

 Complete a Case Review form 

 Complete an Ongoing Case Assessment Investigation Tool 

 Submit documents to the juvenile court 

http://www.ocwtp.net/PDFs/Orientation/Shadowing%20Activity.pdf
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 Provide notifications regarding reviews, court dates, etc. 

 Complete forms for substitute caregivers 

 Handle deserted child situations 

 File complaints with the juvenile court 

 Conduct Semiannual Administrative Reviews 

 Conduct child and family interviews 

 Document progress on case plan objectives 

 Format narration and document case activity 

 Develop supplemental plans 

 Identify when a case needs to be closed 
 
2.  Develop a list of questions you would like to have answered and case planning activities you 
would like to observe in your shadowing experience.  For example, you may want to observe 
how information is gathered, how families are engaged in the process, how the worker builds 
case plan objectives based on assessed needs, how the concept of case planning is explained to 
the family, etc. 
 
3.  In addition to discussing the roles and responsibilities of case planning as listed above, ask 
your colleague: 
 

 What are the greatest challenges about developing a case plan? 

 What do you find the most rewarding? 

 How long did it take for you to feel confident in your job? 

 What recommendations do you have for additional training? 

 
 
 
 
 
 
 
 
 
 


